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Into 4 Million Meals

THE REDWOOD EMPIRE FOOD BANK’S GROCERY RECOVERY PROGRAM
has become one of Sonoma County’s most powerful tools against hunger and
waste, turning surplus supermarket food into millions of meals each year. In
2025, that effort rescued more food than ever before, delivering highly desirable
groceries from local retailers to families across five counties at no cost to those

in need.

A LIFELINE IN A
TOUGH YEAR
In a year marked by rising
costs and strained household
budgets, local grocery part-
ners stepped up their support
for the Redwood Empire Food
Bank. Through the Grocery
Recovery Program (GRP), the
food bank rescued 4.87 mil-
lion pounds of food in 2025,
up from 3.74 million pounds
in 2024—a 30% increase that
translated to a total of 4 mil-
lion meals for the community.
The Grocery Recovery Pro-
gram now stands alongside
other donated and purchased
food as a major channel in
the food bank’s sourcing plan,
combining rescued, donated,
and purchased products. In ad-
dition to food rescued through
Grocery Recovery routes, the
food bank received another
5 million pounds of donated
food in 2025, including contri-
butions from many of the same
retailers and manufacturers
that support its recovery efforts.

HOW GROCERY

RECOVERY WORKS

Each day, the Redwood Empire
Food Bank and its partners vis-
it local grocery stores to col-
lect food that is perfectly good

to eat but no longer intended
for retail sale. Once recovered,
these groceries are quickly sort-
ed, kept at safe temperatures,
and routed either through the
food bank’s own distributions
or directly to community part-
ners so they reach households
while still at peak quality.

CHERISHED PARTNERSHIPS
WITH LOCAL GROCERS
The Redwood Empire Food
Bank now works with 58 gro-
cery recovery partners in
Sonoma County alone, making
the food bank a go-to solu-
tion for retailers with surplus
edible food. Top supporters
include Costco, Grocery Out-
let, Lucky, Oliver’s Market,
Raley’s, Safeway, Sprouts, Tar-
get, Trader Joe’s, and Whole
Foods Market, reflecting deep
relationships with nearly every
major banner in the region.

These donor relationships
are built on trust, responsive-
ness, and a shared commit-
ment to keeping good food in
the community rather than let-
ting it go to waste.

BALANCE ON THE PLATE,
VALUE ON THE DOLLAR

The Grocery Recovery Pro-
gram brings in a wide range of

fresh, high-demand foods that
add balance and dignity to
the plate. In 2025, recovered
product included everything
from fresh produce to pre-
pared meals (see “What's on the
plate”, right).

These are the same brand-
name staples and fresh ingre-
dients shoppers would find in
store aisles, now available at no
cost to neighbors facing food
insecurity. By rescuing this in-
ventory instead of purchasing
it, the Redwood Empire Food
Bank effectively stretched do-
nor dollars by an estimated
retail value of $8.2 million in
groceries in 2025 alone.

ENVIRONMENTAL GAINS,
LOCAL BENEFITS

The environmental impact
of saving edible food at this
scale 1s equally striking. By
preventing millions of pounds
of surplus food from entering
landfills, the Grocery Recov-
ery Program helped avoid an
estimated 2,400 metric tons
of carbon dioxide emissions
in 2025—the equivalent of
1.5 million miles driven by an
average gasoline-powered pas-
senger vehicle.

The water embedded in
that food—about 326 million
gallons—is equal to roughly
494 Olympic-size swimming
pools, underscoring the hid-
den resources preserved each
time surplus groceries are kept
in the food system instead of
discarded. Economists esti-
mate the avoided future eco-
nomic damages from these
emissions, often referred to as
the social cost of carbon, at
over $700,000 in 2025, am-
plifying the impact of every
pound recovered. @

GROCERY RECOVERY PROGRAM
AT A GLANCE
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YEAR-OVER-YEAR GROWTH

VS.
2024

3.74 MILLION
POUNDS

+30%
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4.87 MILLION
RECOVERED

4

MILLION
MEALS

FOR A
TOTAL
OF

30%

INCREASE IN
RESCUED FOOD

PRODUCE
1,186,000 LBS
BREAD & BAKERY
936,000 LBS

MIXED &
ASSORTED FOOD
877,000 LBS

DAIRY
601,000 LBS

PREPARED &
PERISHABLE
588,000 LBS

MEATS/FISH/
POULTRY
323,700 LBS

BEVERAGES
240,000 LBS

ASSORTED
NON-FOODS
124,000 LBS

BEYOND THE PLATE:
ENVIRONMENTAL IMPACT

Eggm \1/ Q( :

2',/400 METRIC TONS COze AVOIDED
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After Federal Cuts, a Stronger Food
Network Emerges

Government / Policy

e Civil-rights rules changed
* Immigration enforcement zones expanded
e Nutrition and safety-net funding under review

Redwood Empire Food Bank / Action
e “All Are Welcome” communications

e Proxy pick-up promoted

e Staff trained on what to do during official visits
e Contingency budget planning begins

Government / Policy

e New tariffs disrupt food supply chains

Government / Policy

e USDA trucks canceled for food banks
¢ L FPA (local food purchasing programs) canceled

* Proposed 90% CalFood (state
funding for CA-grown food)
reduction announced

e CalFood funding preserved

Redwood Empire Food Bank / Action

* L FPA + nine USDA truckloads lost; $1.5M food loss

e Bulk purchasing to lock in prices and build inventory
e Protein/dairy moved to 2-weeks-on, 2-weeks-off

e Local, cultural produce removed

Redwood Empire Food Bank / Action

e CalFood advocacy campaign

e CalFood helps stabilize core
produce purchases

e Donor support crucial

JANUARY-FEBRUARY

=
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Page 2: Neighbors helping neighbors at the Epicenter food distribution site in Santa Rosa. Page 3: A young participant stocks up on
carrots at the Santa Rosa Veterans Memorial Building.

THE REDWOOD EMPIRE
FOOD BANK has spent the
past year navigating multiple
shocks to the food system—
tariffs, canceled shipments,
and reduced nutrition fund-
ing—while  keeping food
flowing to neighbors and 130
partner organizations.

The result is a carefully
managed, increasingly col-
laborative safety net that now
depends more than ever on
community support and re-
gional partnerships to meet
rising need across Sonoma,
Lake, Mendocino, Humboldt,
and Del Norte counties.

A YEAR OF TRADE
TENSIONS AND CUTS

In early 2025, the food bank
saw warning signs that federal

food and nutrition support
would be less stable than in
past years, even as grocery
prices and community need
remained high. New tar-
iffs strained national supply
chains, leading to higher
costs and delays. Around the
same time, the U.S. Depart-
ment of Agriculture (USDA)
canceled hundreds of food
shipments and ended more
than $1 billion in local food
funding, including the Local
Food Purchase Assistance
(LFPA) program.

For the Redwood Empire
Food Bank, this meant losing
nine truckloads of high-value
USDA foods and all LFPA
support. Altogether, the food
bank faced an estimated $1.5
million in food loss, forcing a

MARCH-APRIL

rapid reset of its food budget
and distribution model.

HOW THE FOOD

SUPPLY SHIFTED

To stabilize supply, the food
bank bulk-purchased key sta-
ples and increased inventory
to cushion against tariffs and
shipping delays. As USDA
deliveries fell and LFPA
funding ended, it focused on
core items while pacing dis-
tribution frequency so limit-
ed dollars could reach more
households.

The loss of LFPA support
reduced access to locally
sourced, culturally relevant
produce. While the food
bank still secures fresh fruits
and vegetables through oth-
er channels, the variety has

MAY-JUNE

declined, and fewer items
come from local farms. The
organization’s focus has shift-
ed to maintaining a steady
supply of nutrient-dense,
versatile produce—allowing
families to prepare healthy
meals even with fewer pro-
tein and dairy options—
though  opportunities  to
support local growers and
distinctive community foods
have diminished.

RIPPLE EFFECTS ON
LOCAL FOOD SYSTEMS
AND DATA

LFPA’s elimination weakened
an 1mportant mechanism
that had tied local farmers
and food banks together. In
September, another blow

came when the USDA ended

the long-running Household
Food Security Report—the
nation’s key hunger data
source. The Redwood Em-
pire Food Bank still collects its
own local data but will now

| rely more on Feeding Amer-

ica’s analysis to track trends.

NUTRITION PROGRAMS

AND COMMUNITY IMPACT

Ongoing discussions about
potential cuts to the Sup-
plemental Nutrition Assis-

tance Program (SNAP) and

i Women, Infants, and Chil-

dren (WIC) benefits raised
widespread concern. In the
five-county  service area,
roughly 100,000 people rely
on SNAP including over
40,000 in Sonoma County
alone. Any reductions quick-
ly translate into greater de-
mand for emergency food.

When a federal govern-
ment shutdown later delayed
monthly SNAP (CalFresh)
benefits, thousands sudden-
ly lacked expected funds.
That month, the Redwood
Empire Food Bank and
their partners saw 1,800
new families seek help, and
existing clients visited more
often—a clear sign of the
system’s fragility.

LOCAL RESPONSE:
PARTNERS AND
PREPAREDNESS

The organization’s deci-
sions were budget-driven
and guided by internal pro-
tocols that rotated foods like
milk, rice, beans, and pasta
week by week, while bread,
produce, and donated items
continued as available. To-
day, produce and shelf-stable
foods form the foundation
of distributions, with high-
er-cost proteins offered on
alternating weeks.

Operating more than 300
of its own distribution sites
each month and relying on
130 partner agencies, the
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food bank also invested in
partner capacity with grants,
equipment, and training—
ensuring a resilient network
even under strain.

STANDING BY FAMILIES
AND FRONTLINE
PARTNERS

During the government
shutdown, the organiza-
tion launched a targeted
distribution for local Coast
Guard families facing de-
layed pay, while expanding
high-capacity sites to keep

out to donors and corporate
supporters, emphasizing the
urgent need to fill gaps left
by lost federal support.

LOOKING AHEAD

The past year underscored
how quickly policy shifts
and trade measures can
ripple through household
budgets and local food sys-
tems. With SNAP and WIC
under review and the loss of
a key national data source,
food banks expect continued
uncertainty.

President and CEO Allison

Goodwin engaged local and
state elected officials to high-
light these challenges and
strengthen attention to hun-
ger relief.

Looking forward, the Red-
wood Empire Food Bank 1s
planning for a future of fluc-
tuating nutrition support, re-
lying on timely data, strong
partnerships, and careful
stewardship to ensure that—
despite canceled truckloads
or delayed benefits—neigh-
bors can continue to count
on a dependable source of
food close to home. 9

lines moving, It also reached

JULY-AUGUST

SEPTEMBER-OCTOBER

NOVEMBER-DECEMBER

Government / Policy

* SNAP benefit cuts move toward
implementation

« WIC support under threat

Redwood Empire Food Bank / Action

e Plan for SNAP-related demand
surge

e Food budget reworked: heavier
on produce and shelf-stable items

Government / Policy
* Federal shutdown begins
* SNAP/CalFresh delay warning

Redwood Empire Food Bank / Action
* Plan for November spike in need

e Increase support to partner agencies
» Coast Guard-specific distribution

e Increase capacity at key sites; identify

emergency-ready locations

Government / Policy
* Nov. 1 SNAP/CalFresh benefits delayed
e Courts order release of benefits; short-term fix only

* Board of Supervisors briefings and advocacy

* Ask donors for added support

Government / Policy

* USDA ends long-running national food

insecurity report

Redwood Empire Food Bank / Action
e Plan to turn to Feeding America hunger

data & trends

Redwood Empire Food Bank / Action

* 1,800 new families in one month

« Visits per household increase in frequency

* 300+ sites open, 11 high-capacity hubs identified
 Prioritizing produce and shelf-stable foods

Government / Policy
* SNAP and WIC debates continue
e Safety-net funding and data remain uncertain

Redwood Empire Food Bank / Action

* Support network of partners with grants, tools, training
e Stretch lean budget and donations to meet demand

volatility

* Use network data to target high-need areas

* Plan 2026 advocacy and preparedness for continued

Redwood Empire Food Bank
Strengthens Mendocino County
Hunger Relief Through Support of
Mendo Food Network

For years, the Redwood Empire
Food Bank has played a pivotal role
in building a hunger-free network
across Northern California. One
shining example of that leadership
is its ongoing support of the Men-
do Food Network—the Redwood
Empire Food Bank’s affiliate food
bank serving Mendocino County—
which has become a powerful local
force for hunger relief.

The relationship between the two
food banks has evolved from one
of direct service to one of strategic
capacity building. When the Red-
wood Empire Food Bank first be-
gan working with the Mendo Food
Network, the smaller organization
lacked the infrastructure to fully
meet the county’s growing need
for food assistance. The Redwood
Empire Food Bank stepped in to
help—collaborating on product
sourcing, improving food budget-
ing systems, and establishing pro-
cedures to strengthen distribution
and community partnerships.

Over time, these efforts have paid
off. With grant funding, technical
assistance, and logistical support
from the Redwood Empire Food
Bank, the Mendo Food Network

has expanded its operations signif-
icantly. The organization recently
opened a new, larger warehouse

in Willits—an impressive facility
that now serves as a central hub
for food distribution throughout
Mendocino County. Their original
Fort Bragg Food Bank continues to
operate, and together the two sites
ensure that nutritious food reaches
every corner of the region.

Earlier this year, the Redwood
Empire Food Bank’s partnership
team visited both facilities to see
firsthand how far the organization
has come. “It was inspiring to see
their operations thriving in both
Fort Bragg and Willits,” noted Amy
Tobener-Talley, Director of Partner-
ships. “We’re so proud of how much
they’ve grown and how they’re now
leading the fight against hunger in
Mendocino County.”

As the Mendo Food Network
gained capacity, the Redwood
Empire Food Bank began stepping
back—allowing them to take the

lead in their local community. This
transition has brought greater effi-
ciency to both organizations: fewer
long-distance deliveries, less time
spent on the road for Redwood
Empire Food Bank staff, and more
direct service led by the Mendo
team. January 2026 marks the
completion of this transition, as the
last Mendocino County partners
officially move under the Mendo
Food Network’s care.

For Mendocino County residents,
the change means increased access

.
—
Illl!-

“myy

to local resources. The Mendo
Food Network now serves as a true
countywide hub—connecting peo-
ple to food banks, pantries, soup
kitchens, pop-up distributions, and
other vital community programs.
Through partnership, mentorship,
and shared vision, the Redwood
Empire Food Bank and the Mendo
Food Network have built a strong-
er, more self-sustaining system for
hunger relief—one that ensures
no community stands alone in the
fight against food insecurity.

“We’re so proud of how much they’ve grown and how they’re now leading
the fight against hunger in Mendocino County.”

~ Amy Tobener-Talley, Director of Partnerships
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Bay Area food bank leaders gather at Second Harvest of Silicon Valley in San Jose, June 2025,
where Redwood Empire Food Bank President and CEO Allison Goodwin joined peers to urge
Congress to protect SNAP (CalFresh) from devastating federal cuts.

Building a Hunger-Free Future for All

BY ALLISON GOODWIN, PRESIDENT & CEO

AS I LOOK BACK ON 2025, I'm filled with
gratitude for the continued strength and compas-
sion of our community. Each day, I am remind-
ed that the Redwood Empire Food Bank is more
than a provider of groceries—it is a lifeline, a
partner, and a pillar of health and stability across
our region. This year, we not only met the grow-
ing demand for nourishment but also reinforced
our role as a leader in addressing the root causes
of hunger.

In June, I joined fellow Bay Area food bank
leaders at Second Harvest of Silicon Valley to
call on Congress to protect vital hunger relief
programs like CalFresh from devastating cuts—
one of many efforts I undertook this year to help
safeguard these critical food resources and a pow-
erful reminder that collaboration strengthens
all of our efforts to ensure food access for every
community. This experience reaffirmed how es-
sential it is for the Redwood Empire Food Bank
to lead conversations, initiatives, and actions that
improve access to food and strengthen our safety
net systems.

Looking ahead, our focus for 2026 is to deepen
our engagement with public sector partners—ed-
ucating county leaders and elected officials about
the vital role the Redwood Empire Food Bank
plays as a cornerstone of a healthy community.
We’ll highlight our expansive partner network,
the economic impact of our food and programs,
champion culturally relevant food access for our
most vulnerable neighbors, and continue to pro-
mote familiar and trusted programs such as Cal-
Fresh, WIC, and universal school meals.

We will also expand educational opportuni-
ties through gatherings like our Board Reunion,
Investor Briefing, Full Plate Partner Luncheon,

By becoming a Full Plate Partner, your monthly gift
ensures that your neighbors in need continue to have
access to fresh, healthy food—every day of the year.

Second Helping Society Gathering, and Annu-
al Gala—events designed to inform, inspire, and
connect people to our mission.

Equally important is our dedication to food.
Through programs like Grocery Recovery,
Range to Table, and new initiatives like A Sim-
ple Gesture, we are creating innovative ways for
people to join us in the effort to end hunger. As
an expansion to our existing partnerships with
farms that grow food (Farm to Fight Hunger, No-
vavine), we will pilot a new model that transforms
underutilized local farmland into productive
spaces to grow food for our neighbors in need—a
true reflection of agriculture, community, and
compassion.

And because sustainability must be part of feed-
ing our future, our Operations team is deepening
partnerships with organizations that share our
commitment to reducing waste and protecting
the environment. Together, we are focusing on
lowering our impact on natural resources through
practical, on-the-ground solutions—such as our
collaboration with Conservation Corps North
Bay to recycle plastic wrap from our facility and
partner sites. This plastic recycling initiative s just
one example of how these sustainability partner-
ships help us divert materials from landfills while
expanding our positive environmental impact.

Together, we are shaping a future where healthy,
reliable food access is a reality for all. As we move
forward, I am inspired by the creativity and spirit
that drive this organization—a shared belief that
collective action can solve even the most persistent
challenges. Every bag of groceries shared, every
partnership forged, and every voice raised brings
us closer to a hunger-free community. Thank you
for standing with us on this journey. 9

™

Letters

to the Editor

Gratitude From a
Low-Income Senior

This is the most wonderful food giveaway
that | have ever seen in my life. It has
helped us in so many ways. We are low
income seniors—very hard to make ends
meet. We have medication money to put
out. Rent goes up and PG&E gets higher.
Thank you from the bottom of my heart,
God Bless everyone who helps in any way.

~ Celina R.

I Never Thought
We’d Need Help

| never imagined I’d be in this situation
again. My husband lost his jolb a month

and a half ago—he’s always been the
breadwinner. ’'m 60 now, and we don’t have
enough food or money to cover our bills.
When | found out your organization could
help, | broke down in tears. The kindness
and support mean more than | can say.

~ Stephanie C.

Depending on This
Food to Survive

I’m homeless and walk a long way to
pick up my groceries, so | always get
there early—I depend on this food. I’'m so
grateful for the food bank. You remind
me that there are still good people in the
world who truly want to help.

~Sam P.

GUIDED BY HEART, VISION, AND COMMUNITY

2025 Board
of Directors

Behind every meal shared and every neighbor
nourished stands a community of caring
leaders who help guide our mission forward.
The Redwood Empire Food Bank’s 2025
Board of Directors generously shared their
time and wisdom to ensure that our programs,
partnerships, and resources continued to meet
the growing needs of our community.

We are grateful to each board member for their
dedication, stewardship and belief that together,
we can end hunger in our region.

David Berry, Board Chair

Amy Lyle, Board Vice Chair

Kathy Inouye, Board Treasurer
Sheri Wenzel, Board Secretary
Courtney Foley

Gary Nadler

George Gittleman

Michael Schuh

Tracy Condron (through July 2025)
Troy Sanderson
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Finance§

Each dollar entrusted to the Redwood Empire Food Bank in 2025
carried more weight than ever, meeting a time of heightened need and
tightening resources. Through careful stewardship, every contribution

became reliable access to healthy groceries and real hope for neighbors
facing hunger across Sonoma County and the surrounding region.

FOR EVERY $1 RECEIVED, WE’RE ABLE TO PROVIDE $3 WORTH OF HEALTHY FOOD

of Food Distributed

) 4
How We
Deliver Food

~f Food Meal
Value Equivalents

Parther S:2.0M | T1OM
Network

Food provided through
partner organizations.

Direct $42.6M | 14.1IM
Service

Food provided through Redwood
Empire Food Bank distributions.

(S)

e 4

Qo

v

WHAT WE PROVIDE
Nutrition Breakdown

50% Produce

33% Other
8% Dairy
9% Protein

Balanced nutrition for a healthy community.

25.2 Million

Meal Equivalents
Provided

People Power

v

. ¥

13,000 105

Ind|V|duaI Major Food

Donors i T]ﬁ Donors

3,800

Food Distributions

*
126,700

|
N Volunteer
@ @ Hours
60 Full-time 80
7,400 Employees!

Volunteers

v
HOW WE OPERATE
Where Funding Comes From

Other Revenue o

$5.1M (23%)

Individual
Donations

Coontracr: — BN $22.5 I ¢11.4M (51%)

$3 SM Q) Grants &

Corporate oo Foundation
Contributions Support
$1.6M (7%) $900k (4%)

+Value of Donated Food

$45.9 Million

Above revenue reflects FY25.

REDWOOD EMPIRE FOOD BANK

I i = s s e e il
THEE

135, OO

People Served

7, 200

New Families Served
This Year

Numbers reflect people served at food bank
distribution sites. Excludes partner service.

) 4
Service Area

,— Direct Service Area —|

Lake
@ County
O

Sonoma
County

O Mendocino
County

Ii Total Serslce Area —l

Sonoma Mendocmo Lake Humboldt Del Norte
County County County County County

74% 10% 10% 5% 1%

Our direct operations serve three
counties; primarily Sonoma. Through our
130 Hunger Relief Partners, we extend
our reach to five counties.

v

OPERATIONAL EFFICIENCY
Where Every Dollar Goes

General
Operating
Expenses
Hunger 5%
Relief of Budget
Programs
95%
of Budget

Includes value of donated food.
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An Oliver’s Market team member invites customers
to add a $1 Holiday Bell at checkout to support the
Redwood Empire Food Bank and nourish neighbors
facing hunger.

Oliver’s Market Holiday
Bell Campaign Continues
Tradition of Giving

Oliver’s Market’s 2025 Holiday Bell Campaign
once again rallied Sonoma County shoppers in
support of the Redwood Empire Food Bank, raising
over $68,700 through the sale of holiday bells,
additional customer donations, and company
contributions. The seasonal fundraiser, now a
beloved local tradition, helps the food bank provide
nutritious groceries to children, families, and seniors
across Sonoma County and its entire service area.

Launched in 2016, the Holiday Bell Campaign has
steadily grown in support over the years, with
recent campaigns surpassing tens of thousands

of dollars in donations. Since its first year, the
campaign has grown from under 9,000 bells sold
to well over 40,000 bells sold in recent years,
reflecting the community’s deepening commitment
to local hunger relief.

Each bell, sold for $1 at each of Oliver’s four
employee-owned grocery stores, represents a
direct investment in local hunger relief, and the
company’s matching contributions further expand
the campaign’s impact. Altogether, the Holiday
Bell Campaign has generated more than $320,000
in support for the Redwood Empire Food Bank
since 2016.

Thanks to the Redwood Empire Food Bank’s
substantial buying power, every dollar raised
through the Holiday Bell Campaign can help
provide approximately three dollars’ worth of
food, turning this past year’s total into well over
$200,000 in groceries for neighbors in need. The
food bank reports that this support is critical to
serving more than 135,000 people across Sonoma,
Lake, Mendocino, Humboldt, and Del Norte
counties throughout the year.

Organizers note that the Holiday Bell Campaign
has grown into one of the food bank’s most
recognizable seasonal partnerships and a highlight
of the year for Oliver’s staff and customers alike.
With plans to continue the tradition in future
holiday seasons, Oliver’s Market aims to keep
“ringing in” much-needed support for local hunger
relief efforts. @

P, Growing Solutions: Local Partnership
Brings Thousands of Pounds of Fresh
Produce to Sonoma County Tables

At Farm to Fight Hunger, volunteers harvest produce and collect farm-fresh eggs to help feed our
neighbors in need. (Nicole Ryan Photography)

IN ANOTHER RECORD-
breaking year, the partnership
between the Redwood Empire
Food Bank and Farm to Fight
Hunger continues to blossom—
literally. Together, the two or-
ganizations have strengthened
efforts to bring fresh, locally
grown, and culturally relevant
produce to thousands of neigh-
bors experiencing food insecu-
rity across Sonoma County.

Farm to Fight Hunger, a non-
profit dedicated to sustainably
growing vegetables and pas-
ture-raised eggs for donation,
provided more than 96,000
pounds of vegetables and
34,000 eggs in 2025, including
over 63,000 pounds distributed
directly through the Redwood
Empire Food Bank and nearly
10,000 pounds delivered to the
food bank’s partner organiza-
tions. The rest went straight to
farmworkers and their families,
ensuring the harvest feeds those
who need it most.

This year’s crops included
an abundance of tomatoes,
summer and winter squash,
tomatillos, peppers, greens, on-
ions, herbs, and even culturally
significant items such as hibis-
cus, nopales, and banana leaves
used for tamales. These foods
are grown intentionally to re-
flect and respect the local com-
munity’s needs and tastes—
items that are often difficult for
food banks to source through
traditional suppliers.

“Farm to Fight Hunger fills
a unique and vital role in our
food distribution network,
Colin Davidson, Food Resourc-
es Manager, from the Redwood
Empire Food Bank said. “They
grow with purpose—providing
fresh, nutritious produce that’s
locally grown and culturally
relevant. It’s an incredible ex-
ample of how community part-
nerships can close the gap in
food access.”

Despite narrowly missing their
summer crop goal of 50 tons—

harvesting 48.5 tons instead—
the team at Farm to Fight Hun-
ger sees the year as a triumph.
With six farm sites in operation
throughout 2025 and plans to
expand by another two acres in
2026, the organization contin-
ues to grow both in acreage and
in impact. A robust winter crop
is already in the ground, prom-
1sing continued bounty through
the colder months.

Beyond growing and donat-
ing food, the collaboration be-
tween Farm to Fight Hunger
and the Redwood Empire Food
Bank is expanding into new
areas. In 2025, the food bank
helped support Farm to Fight
Hunger’s volunteer program
by providing volunteers to assist
with gleaning and harvesting—
further increasing the amount
of fresh produce available to
the community.

Working alongside more
than 130 nonprofit and faith-
based partners across the re-
gion, the food bank relies on
partnerships like this to ensure
its distributions are not only
consistent but also nourishing
and diverse. Together, these or-
ganizations are strengthening a
community-based food system
that supports both people and
the planet.

As Farm to Fight Hunger
founder Bruce Mentzer and
his team prepare for another
growing season, their mission
remains simple yet powerful:
to fight hunger by farming for
good. Every seed planted and
every egg collected brings the
Redwood Empire Food Bank
and its partners closer to build-
ing a healthier, more equitable
Sonoma County—one harvest
at a time. 9

~ Colin Davidson, Food Resources Manager
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A Simple Gesture Makes

Giving Easy

TOWARD THE END OF
2025, the Redwood Empire
Food Bank partnered with A
Simple Gesture, a communi-
ty-based food donation pro-
gram that makes giving easy
for Sonoma County residents.
With support from Redwood
Credit Union, the initiative of-
fers a simple way for neighbors
to donate shelf-stable food right
from their doorsteps—helping
ensure access to nourishing
groceries across the region.

Participants register online,
set aside non-perishable food,
and place it outside on desig-
nated pickup days. Volunteer
drivers collect the donations
and deliver them to the food
bank or its partners for local
distribution.

Originally founded in Para-
dise, California, by Jonathan
Trivers and his wife Karen, A
Simple Gesture began as alocal
effort to make food donations
simple and accessible. In Sono-
ma County, former food bank
board member Mark Martin-
dill introduced and funded the

program locally, developing a
new online platform that con-
nects donors, volunteers, and
pickup routes. He now hopes
to expand this model national-
ly, making it easier for commu-
nities everywhere to adopt the
doorstep-donation approach.

Redwood Credit Union’s fi-
nancial support and outreach
helped establish the program
as a true community collabo-
ration. The first two collection
days—November 8 and De-
cember 13—brought in im-
pressive results, with generous
community participation and
strong early response setting a
positive foundation for future
collections.

As the partnership moves into
2026, plans include expanding
participation and volunteer in-
volvement. By combining tech-
nology, community spirit, and
simple acts of generosity, A
Simple Gesture 1s helping build
a stronger, more resilient local
food system.

Learn more or sign up at
refb.org/asg. 9

“Our people care d_eeply about thé™ = ¢
mission, about one another, and abou&
' the community. That shared commitment
= keeps us moving forward, no matter the

' challenges.”

-

CHAMPIONING TRIVIA AND ENDING HUNGER
The Food Bank’s Jeopardy!
Winner, Trey Hart

Trey Hart, Grant Writer at the Redwood Empire Food Bank, stands with host Ken Jennings after winning
on the popular quiz show “Jeopardy!” in an episode that aired Friday, Dec. 12. (Sony Pictures Television)

THE REDWOOD EMPIRE
Food Bank grant writer Trey
Hart recently brought his quick
thinking and calm under pres-
sure from the office to the na-
tional stage, winning as a cham-
pion on Jeopardy! and giving
North Bay viewers a hometown
hero to cheer for. His colleagues
are thrilled to see a member of
their own team step behind the
podium and showcase the same
sharp mind and heart for ser-
vice that he brings to the fight
against hunger every day.

At the food bank, Trey is
known not only for crafting

compelling grant proposals that
help keep essential food pro-
grams running, but also for be-
ing the voice and energy behind
Tap Out Hunger, the organiza-
tion’s lively trivia nights hosted
at local breweries. As the regu-
lar host of Tap Out Hunger, he
blends deep knowledge with a
playful spirit, turning trivia into
a welcoming way for neighbors
to come together, support hun-
ger relief, and have fun while
doing good.

Seeing him win on Jeopardy!
feels like a natural extension
of who he is at the Redwood

Empire Food Bank: thoughtful,
curious, and committed to us-
ing his talents to uplift others,
whether through a well-writ-
ten grant, a perfectly timed
trivia question, or a confident
response in the form of a ques-
tion on national television. His
Jeopardy! victory has become
a proud moment not just for
Trey, but for staff, volunteers,
and supporters across Sonoma
County who see in him a reflec-
tion of the intelligence, gener-
osity, and community spirit that
fuel the mission to end hunger
close to home.

~ Pat’Str/n/ste Chief People & Culture Office
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A peek behind the scenes as Chef Don Nolan (and fellow volunteers) prepare delicious dishes for the Savor the Mission event.

Food Bank Hosts Second Annual

“Savor the Mission: A Taste of Partnership”

THE REDWOOD EMPIRE
Food Bank welcomed sup-
porters once again for its sec-
ond annual Savor the Mission
event, held on October 1, 2025.
This year’s theme, “A Taste
of Partnership,” celebrated
the critical relationships that
make the organization’s work
possible—bringing  together
local farms, food producers,
and community partners in
a vibrant evening of connec-
tion, flavor, and impact.
Guests gathered in the food
bank’s Santa Rosa warehouse
to enjoy chef-prepared bites
by Executive Chef Don No-
lan and a dedicated team of
volunteers, crafted using in-
gredients by the very partners
being honored. The menu

Leave a legacy
that feeds hope.

Join the Second Helping Society and ensure your
compassion nourishes neighbors for generations to come.

See how a simple gift in your will can expand outreach, strengthen our
programs, and build a hunger-free future: refh.org/plannedgiving.
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featured gourmet tastes from
Point Reyes Cheese, Costeaux
French Bakery, Farm to Fight
Hunger, Zoe’s Meats, Myco-
pia Mushrooms, and Oliver’s
Market, with highlights in-
cluding Sonoma lamb skew-
ers with harissa yogurt, kale
and cheese borek, and arti-
san breads paired with local
cheeses and spreads. Compli-
mentary wine and beverages
accompanied the passed hors
d’oeuvres, creating an inviting
and celebratory atmosphere.
Throughout the evening,
guests were encouraged to
“taste the partnership” by en-
gaging with partner stations
showcasing each organiza-
tion’s contribution to the fight
against hunger. Attendees col-

——

lected stamps on a punch card
to complete the journey—
earning entry into a drawing
for a special Food Bank Fami-
ly Dinner—Farm Style, an ex-
clusive, chef-prepared dinner
for 20 hosted on-site.
Leadership remarks high-
lighted the power of col-
laboration and the intricate
logistics  behind  delivering
fresh, healthy food across five
counties. Donors and partners
heard first-hand how their
support fuels food support,
ensuring thousands of nour-
ishing meals reach neighbors
in need every day. The event
underscored a message at the
heart of the food bank’s mis-
sion: the fight against hunger
depends not only on food,

3990 BRICKWAY BLVD., SANTA ROSA, CA 95403

but on people—farmers, food
manufacturers, retailers, vol-
unteers, and donors—work-
ing in harmony.

As the evening concluded in
a spirit of gratitude and pur-
pose, guests walked away with
a deeper understanding of
how their contributions sus-
tain one of Northern Califor-
nia’s most vital hunger-relief
organizations. Building on this
year’s success, the Redwood
Empire Food Bank plans to
continue the Savor the Mis-
sion series in 2026, each event
focusing on a different facet of
its operations and offering an
ever-closer look at how part-
nership and generosity nour-
ish the community. 9

Brazilian

Cheese Bread
(Pao de Queijo)

This is a gluten-free recipe
the food bank prepares for
the community and as an

appetizer for donor events.

INGREDIENTS
e 1 cup tapioca flour

5 cup milk, room
temperature

Ya cup vegetable oil

1large egg, room
temperature

2 teaspoon salt

Y cup shredded
mozzarella cheese

Ya cup shredded cheddar
cheese

DIRECTIONS
1. Preheat oven to 400°F.

2. In a blender or food
processor, combine tapioca
flour, milk, oil, salt, and egg.
Pulse until smooth.

3. Add cheeses and pulse just
a few times to incorporate.

4. Lightly grease a mini
muffin pan.

5. Fill each cup halfway to allow
room for the bread to puff up.

6. Bake for 15-20 minutes, or
until golden and crisp on the
outside. (Check at 15 minutes -
baking times may vary.)

7. Let the rolls cool in the pan
for a couple of minutes, then
transfer to a bowl. Serve warm
and enjoy.



